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CMCA UK — At a glance LCMLCAu>

@ Headquartered in
<>  Worcester, UK

Established
in 1997

Employing a workforce of
i over 60 skilled personnel

@ Managing in excess of £1 billion
Q @ worth of customer assets

& Delivering specialist services
across 5 continents

The UK’s only NATO Codification
| provider to UK MOD - Facilitating
large scale data management

Trusted by many international
‘Blue Chip’ customers
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Where we operate S

Aerospace — Defence

Oil & Gas

Pharmaceutical
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Capability Team Overview

CMCA(UK) Supply Chain Support Capabilities
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Technical Services

* Asingle service provider covering all of your
Obsolescence Management needs

* Proactive Obsolescence Management Planning
in accordance with IEC62402:2019

e Continual Monitoring, Reporting and
Resolutions enabling you to manage your
supply chain risk effectively

e REACH Compliance Support

e Access to your information via our
COMPaSSWeb online portal

* Tailored reports providing concise data

* Environmentally controlled component storage
and kitting
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Technical Services — Full 360 Obsolescence Management

PLAN

OM STUDY
OM STRATEGY
OM PLANS

OM TRAINING

DO

RISK ASSESSMENT

360°
Obsolescence
Management

ACT

LIFE OF NEED & LAST TIME BUYS CHECK
LONG TERM STORAGE AND KITTING & DELIVERY HEALTH.CHECKS
OBSOLESCENCE RESOLUTIONS (MITIGATIONS) COMPONENT MONITORING

FORECASTING REACH EVALUATION
POTENTIAL ALTERNATIVES
YEARS TO END OF LIFE
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/ | NATO Codification

:_'-_;?:!
[ ]

UK Sole provider for NATO Codification
e Source Data Collection and Validation
e Screening of existing NSN’s

* |llustrated Parts Catalogue Screening and
Data Cleansing

e True-Source ldentification
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Supply chain and Procurement
Support

Dedicated and highly capable
Procurement team able to source and
procure all types of commodities

Ad-hoc and Contract Purchasing
Support

Full traceability and conformity of
supply

Supply Chain risk assessment and
support

Life-time buys and Long-term storage

Parts “kitting” and Distribution
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CMCA(UK) Presentation

Supply chain and Procurement Support

CMCA(UK)
Procurement
Expertise

Account
Management

Dedicated Resource for
all aspects of
Procurement Process

Process control from
Order entry through
Supplier Expediting,
Despatch and Progress
Reporting

Warehousing and
Distribution

From small deliveries to
palletised loads

Packaging and Labelling
to Industry and MoD
Standards

Export Control

Long Term Storage

Environmentally
Controlled

Dual Site for security

Quality Control,
Inspection and testing
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Training and Support

* |IOM Endorsed Obsolescence Training

“This course should be accepted by heads of business as
the standard course for all obsolescence practitioners”

“Excellent course- hope to send another member of my
team next time”

e OM Awareness Course

oy

-4

GUIDANCE
i — o  REACH Awareness

ASSISTANC E . e “Ask the Expert” Service

Dedicated Account Management Support
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Benefits of working with CMCA (UK) LCMLCAu>

 Through partnering with our customers, CMCA can offer:

« Dedicated professional support for all your procurement needs. Delivering a balanced focus on
Quality, Cost and Delivery

+ Confidence of Supply, with Traceability, Certificate of Conformity, and Counterfeit Awareness and
Assurance processes, cascaded down through our supply chain through our Supplier Quality
Assurance system

« Experience of supplying “True Item of Supply” parts in accordance with required specifications
« The ability to draw upon our experience of managing material, and it’s availability
« The ability to focus on core activities, outsourcing additional tasks to make best use of resource

« Support from a Data Management Specialist, with access to an extensive database of
Manufacturers, Suppliers and Distributors as well as an extensive part data database

« All data is held on CMCA(UK) on-site servers to ensure the highest level of data security in
conjunction with Cyber Essentials Plus standards and certification

REGISTERED
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Certified by Afnor UK

© CMCA(UK) 2020 www.cmcauk.co.uk



LMLAuD

Protecting your future, today

LMLCAD

Our reputation, Your Guarantee

Lloyd.Francis@cmcauk.co.uk
+44 7551 013650
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